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WORK SESSION OCTOBER 28, 2019
Draft2jw

Albany-Dougherty Government Center
222PineAve, Room 120, Albany, GA31701

10AM

AGENDA

A.  CALL MEETING TOORDER BYCHAIRMAN CHRISTOPHER COHILAS.  

B. DELEGATIONS (TheCommission willhearcomments onthose
itemspertaining toDougherty County forwhichapublic hearing
hasnotbeen heldorscheduled.  Please bebrief, tothepoint, andconsiderate of
timeforothers):  

1. Terrell King, President, ABetter WayGrocers, present toupdate the
Commission ontheirmobile grocery store.  

C. ITEMS FORDISCUSSION FORTHEREGULAR MEETING SCHEDULED
NOVEMBER 4, 2019:  

1. Minutes oftheOctober 7 Regular Meeting and October 14 Work Session.   
SeeMinutes.  

2. Recommendation topurchase upgrade software forsecurity cameras atthe
Dougherty County Jail from Montgomery Technology Systems, LLC
Greenville, AL), intheamount of $44,500. Funding isbudgeted inSPLOST
VII JailFacility Improvements. ChiefJailer JohnOstrander willaddress.  

SeePurchases #1.  

3. Recommendation toaccept theproposal toreplace theMainAirHandler
andCondensing Unit fortheTallulah Massey Library, fromRHCHeating

Cooling (Albany, GA) intheamount of $22,035.54.    Threequotes were
obtained withthehighest being $26,512.61.  Funding isavailable inSPLOST
VII- Library Building Improvements. Assistant County Administrator
Scott Addison willaddress.  Facilities Management Director Heidi Minnick is
present.                                                                                     SeePurchases #2.  

SeeNext Page>   



4. Recommendation topurchase anEquipment Shed forPublic Works from
Smith-Built (Dawson, GA) intheamount of $43,310.70.  Twoquotes were
received with thehighest being $51,562.  Funding isbudgeted inSPLOST VI.    
Assistant County Administrator Scott Addison willaddress.  Public Works
Director Larry Cookispresent.                                               SeePurchases #3.  

5. Recommendation toaccept theupdate fortheRadium Springs Master Plan.   
County Administrator Michael McCoy andConsultant, RonHuffman are
present toaddress andprovide aprojects overview for theRadium Springs
Recovery Plan, Radium Springs Trailhead andRadium Springs Master Plan.  

SeePresentation & Other #1.  

D. ITEMS FROM THECOUNTY ADMINISTRATOR.  

E.   ITEMS FROM THECOUNTY ATTORNEY.  

F.   ITEMS FROM THECOUNTY COMMISSION.  

G.   ADJOURN.   

Individuals withdisabilities whorequire certain accommodations inorder toallow themtoobserve
and/orparticipate inthismeeting, orwhohavequestions regarding theaccessibility ofthemeeting
orthefacilities arerequired tocontact theADACoordinator at229-431-2121promptly toallow
theCounty tomake reasonable accommodations forthose persons.  



DOUGHERTY COUNTY COMMISSION
DRAFT

REGULAR MEETING MINUTES

October 07, 2019

TheDougherty County Commission metinRoom 100oftheAlbany-Dougherty Government
Center onOctober 07, 2019.  Chairman Christopher Cohilas presided.  Commissioners present
wereVictor Edwards, Gloria Gaines, Russell Gray, Lamar Hudgins, Clinton Johnson and
Anthony Jones.  Alsopresent wereCounty Administrator Michael McCoy, Assistant County
Administrator Scott Addison, County Attorney Spencer Lee, County Clerk Jawahn Ware, other
staffandrepresentatives ofthemedia.  

After theinvocation andPledge ofAllegiance byCommissioner Edwards, theChairman called for
approval ofthe September 9Regular Meeting, September 16Work Session andSeptember 16
Special Called Meeting Minutes.  

Commissioner Johnson moved forapproval.  Uponasecond byCommissioner Edwards, the
motion passed unanimously.  

TheChairman recognized citizen William Wright todiscuss concerns regarding thecalculation of
thefeestructure forRobert Cross ParkMultipurpose Facility rental feesandhepresented other
methods tocalculate.  

TheChairman recognized citizen Warren Grant whorequested that theBoard support staff
recommendation ofOption 2ofthefeestructure.   

Commissioner Edwards introduced Mr. andMrs. Lewiswhoareresidents ofLilyPondRoad and
wanted toexpress concerns about littering intheneighborhood.  Mr. Lewis stated that the
conditions within theneighborhood didnotrepresent thewaythecommunity should be.  Hewould
liketheCommission tolookatmoreenforcement efforts.  Also, hediscussed speeding concerns
andapossible increase ofDougherty County Police Department involvement within thearea.   
Chief Johnson consented totherequest fromChairman Cohilas.   

TheChairman called forconsideration oftheamendment oftheRobert CrossParkMultipurpose
Facility OneDayRental FeeandReservation Deposit.  Theapproved recommendation willbe
effective January 1, 2020.  Therecommendations were:  

Option 1: Current FeeStructure (asofSeptember 23, 2019)  
Option 2: StaffRecommended FeeStructure
Option 3: FeeStructure Phased InOver2Years
Option 4: Previous FeeStructure

Commissioner Jones moved forapproval ofOption 4.  Commissioner Edwards seconded the
motion.  After discussion, themotion wasrescinded withanewmotionbyCommissioner Johnson.   



Commissioner Johnson moved forapproval ofOption4noting thatitwould supersede allother
previous recommendations andwouldbeeffective immediately. Upon asecond by
Commissioner Jones, themotionofOption 4withtheevent feeof $400andthereservation deposit
of $200 (which wouldberefundable ifagreement conditions weremet) tobeeffective immediately
passed with fiveayesandtwonaysbyCommissioner Hudgins andCommissioner Gray.  

TheChairman called forconsideration ofaresolution providing fortheacceptance andexecution
oftheMerck-FlintRiverSitePartGContingency Planoutlining theassistance oftheDougherty
County Police Department andDougherty County Emergency Medical Services inperforming
emergency response duties.  

Commissioner Johnson moved forapproval.  Uponasecond byCommissioner Jones, themotion
passed unanimously.  Resolution 19-057isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHE APPROVAL AND
EXECUTION OFACONTINGENCY PLAN BETWEEN DOUGHERTY

COUNTY, GEORGIA ANDMERCK SHARP & DOHME CORP.   
MERCK) FORTHEPURPOSE OFPROVIDING EMERGENCY

RESPONSE DUTIES ATTHEMERCK FLINT RIVER SITE LOCATED
AT3517RADIUM SPRING ROADINDOUGHERTY COUNTY;  
REPEALING RESOLUTIONS ORPARTS OFRESOLUTIONS IN

CONFLICT HEREWITH;  
ANDFOROTHER PURPOSES.  

TheChairman called forconsideration oftheproposed boardappointment.  Thefollowing board
appointment wasmade:  

Upon appointment byChairman Cohilas, newapplicant GregRowe (County retiree
representative), replacing GailMorrell, willserveontheRetirement Fund
Committee foranunexpired four-year termending December 31, 2022.  

TheChairman called forconsideration oftherecommendation fromtheEmergency Medical
Services Department toapply foranEMS Trauma Related Equipment reimbursement Grant inthe
amount of $10,166.10forusetopurchase EMS Trauma Related Equipment.  This isa100% grant
withnolocalmatch.  EMSDirector SamAllen addressed.  

Commissioner Jones moved forapproval.  Uponasecond byCommissioner Johnson, themotion
passed unanimously.  

TheChairman called for consideration of arequired resolution providing forapproval ofthe
SunTrust resolution andbusiness account signature card updating theauthorized personnel forthe
SunTrust accounts.  County Administrator Michael McCoy addressed.  This administrative action
would addAssistant County Administrator Scott Addison tothesignature card.    



Commissioner Jonesmoved forapproval.  Uponasecond byCommissioner Edwards, themotion
passed unanimously.  Resolution 19-058isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHEAPPROVAL ANDEXECUTION OFA
SUNTRUST DEPOSIT ACCOUNT RESOLUTION ANDAUTHORIZATION
FORBUSINESS ENTITIES (DARA) DOCUMENT FOR THEPURPOSE OF
AUTHORIZING DESIGNATED DOUGHERTY COUNTY PERSONNEL TO

HAVE FULL AUTHORITY ONALLSUNTRUST BUSINESS ENTITY
ACCOUNTS; REPEALING RESOLUTIONS ORPARTS OFRESOLUTIONS IN

CONFLICT HEREWITH;  
ANDFOR OTHER PURPOSES.  

TheChairman called forconsideration ofaresolution providing forthepayment ofthefeeproposal
fromCardno (Marietta, GA) totheCityofAlbany fortheconstruction oftemporary shoring,  
removal ofunderground storage tanks andin-ground liftsattheMuleBarn, located at101S. Front
Street intheamount of $130,750.  Funding isavailable inSPLOST V. County Administrator
Michael McCoy and CityofAlbany Downtown Manager andADICA Director
Lequrica Gaskins addressed.  Central Services Director Yvette Fields was present.  Mr. McCoy
said that thiswasaneconomic development issue anditaligned with theCommissioners retreat
goals.  Ms. Gaskins informed theCommission that fivedevelopers would liketodevelop thissite
andother sites inthesurrounding areas.  However, theproposed siteneeded tobeshovel ready
andpossible contaminants needed toberemoved.  Shementioned that theshoring ofthebuilding
would beensured tomaintain thehistorical integrity ofthebuilding.  Information onplans toapply
fortheBrownfield grants were discussed.  Mr. McCoy stated that timeisoftheessence toremove
theimpediment soitwould notbedeterrent asithadbeen inthepast.  Chairman Cohilas provided
historical approval ofSPLOST funds fortheproject.  Attorney Leeprovided clarification in
reference topreservation ofthebuilding andownership.  Chairman Cohilas clarified that the
Dougherty County would direct pay thevendor anddointernal duediligence before paying
invoices.   

Commissioner Johnson moved forapproval.  Uponasecond byCommissioner Jones, themotion
passed unanimously.  Resolution 19-059isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHE APPROVAL
ANDACCEPTANCE BYDOUGHERTY COUNTY OFA

PROFESSIONAL SERVICES PROPOSAL DATED
SEPTEMBER 24, 2019WITH CARDNO, INC. FORTHE

PURPOSE OFCONSTRUCTING TEMPORARY SHORING AND
REMOVING UNDERGROUND STORAGE TANKS AND
IN-GROUND HYDRAULIC LIFTS ATTHEMULE BARN
OWNED BYTHEALBANY-DOUGHERTY INNER CITY

AUTHORITY LOCATED AT101SOUTH FRONT STREET IN



ALBANY, GEORGIA; REPEALING RESOLUTIONS ORPARTS
OFRESOLUTIONS INCONFLICT HEREWITH; ANDFOR

OTHER PURPOSES.  

Commissioner Jones reminded theBoard thathe would likeaction tobetaken onhisprevious
concerns ofcommunity safety andChairman Cohilas shared thathehasameeting scheduled with
theGBIDirector.  Commissioner Edwards showed pictures ofthesigns
earlier inthemeeting.  Mr. McCoy saidabigger (litter) signcould beputinplace.  Commissioner
Gaines shared thatshewould beoutofthecountry andwould missthetwoupcoming meetings.   
TheCommission wished hersafe travels.  Commissioner Johnson expressed hisconcern in
reference tothedangerous intersection inthecommunity.  Hesaidthat thestatewasusing
reflective polesatthedangerous intersections andhewould likefortheCounty tomimic thesame
concept.  Chairman Cohilas saiditwould beagreat ideatogetanengineering updateonbehalf of
thisconcern.    

There being nofurther business, theCommission adjourned at10:56a.m.  

ATTEST:  CHAIRMAN

COUNTY CLERK



DOUGHERTY COUNTY COMMISSION
DRAFT

WORK SESSION MINUTES

October 14, 2019

TheDougherty County Commission met inRoom 120oftheAlbany-Dougherty Government
Center onOctober 14, 2019.  Chairman Christopher Cohilas presided.  Commissioners present
wereVictor Edwards, Russell Gray, Lamar Hudgins, Clinton Johnson andAnthony Jones.  Also
present were County Administrator Michael McCoy, Assistant County Administrator
ScottAddison, County Attorney Spencer Lee, County Clerk Jawahn Ware, otherstaff and
representatives ofthemedia.  Commissioner Gloria Gaines wasabsent.  

TheChairman recognized citizen William Wright toprovide supplemental information fromhis
lastpresentation onhowDougherty County should usecapital assets anddepreciate properties
andherequested that theBoard usetheinformation asaconsideration forsetting feesforrentals.   
Mr. Wright also shared thathewould lateraddress theCommission regarding funding sources
thatwereusedwithCeres andTetra Tech.  Commissioner Johnson requested thatMr. Wright
lookatsubcontracts ofTetra TechandCeresbefore coming totheBoard andconfirmed thatour
financial auditors adhere toGASB standards.  Attorney LeeurgedMr. Wright tomeetwith the

Director Martha Hendley regarding anyconcerns orclarification onthese
matters.   

TheChairman asked theCommission toreview theminutes oftheSeptember 23Regular
Meeting andSeptember 30Work Session.  

TheChairman called fordiscussion ofthezoning consideration of Willis JohnWright, Jr,  
applicant, MRA Concrete/Precast, LLCowner; request torezone 1.73acres fromC-1
Neighborhood Mixed-UseBusiness District) toC-3 (Commercial District).  Theproperty fronts

thesouth sideofLeary Rd., approximately 235ft. tothewestoftheintersection ofLeary Rd.  
andVanderbilt Dr; theproperty address is3108Leary Road.  ThePlanning Commission
recommended denial.  MaryTeter, Planning Manager, addressed.  ThePublic Hearing and
Action arescheduled forOctober 21, 2019.  

TheChairman called fordiscussion ofthezoning consideration ofWillis JohnWright, Jr,  
applicant, MRA Concrete/Precast, LLCowner; request Special Approval tooperate aprecast
concrete facility intheC-3 (Commercial District).  Theproperty fronts thesouth sideofLeary
Rd., approximately 235ft. tothewestoftheintersection ofLeary Rd. andVanderbilt Dr; the
property address is3108Leary Road.  ThePlanning Commission recommended denial.    
MaryTeter, Planning Manager, addressed.  ThePublic Hearing andAction arescheduled for
October 21, 2019.  Ms. Teter confirmed thattheCounty Commission wouldstillhear therequests
even though thePlanning Commission recommended denial.   

TheChairman called foradiscussion ofarecommendation topurchase two2020FordF150
ract

holder Wade Ford (Smyrna, GA), intheamount of $28,484eachforatotalexpenditure of



56,968.  Funding isbudgeted inSPLOST VII-County Vehicles.  Assistant County
Administrator Scott Addison andAssistant Chief Deputy Pamela Johnson addressed.  Cityof
Albany Procurement Manager MikeTrotter waspresent.  

TheChairman called foradiscussion ofarecommendation topurchase two2020FordF150
Crew CabSSVPickups intheamount of $28,484each, twoPursuit Explorers intheamount of
35,404each andone2020Explorer intheamount of $38,000fort

statecontract holder Wade Ford (Smyrna, GA) foratotal expenditure of $165,776.  Funding is
budgeted inSPLOST VII SAssistant County Administrator
Scott Addison addressed.  Assistant Chief Deputy Pamela Johnson andCityofAlbany
Procurement Manager MikeTrotter werepresent.  

TheChairman called foradiscussion ofarecommendation topurchase fivePursuit Utility
Vehicle Explorers intheamount of $32,686eachandone2020Explorer intheamount of
38,000fortheDougherty County Police Department fromthestatecontract holder Wade Ford
Smyrna, GA) foratotalexpenditure of $201,430.  Funding isbudgeted inSPLOST VII

County Police Vehicles.  Assistant County Administrator Scott Addison and CityofAlbany
Procurement Manager MikeTrotter addressed.  Chief Kenneth Johnson waspresent.  Theuseof
statecontract wasdiscussed.  Commissioner Johnson said thathewould liketoseeotherbids in
thefuture.    

TheChairman called foradiscussion ofarecommendation fromSuperior Court toapply forthe
FY2020 accountability court funding program reimbursement grant fromtheCriminal Justice
Coordinating Council agency intheamount of $48,450.85forthemental health treatment of
ASPIRE participants.  Thisisanemergency supplement grant tobridge agapinfunding for
treatment services atASPIRE duetofunding cuts through theGaDepartment ofBehavioral
Health andDevelopmental Disabilities ( DBHDD).  Substance Abuse Coordinator Patricia
Griffin addressed.  Chairman Cohilas shared thatwewereprepared forthischange andclarified
that theservices were thesamebutthefunding structure hadchanged.   

TheChairman called foradiscussion ofarecommendation toaccept theproposed joint
City/County C.W. HeathPark Capital Improvement project intheamount of $123,400. The
County willprovide $89,400fromCIPandtheCitywillcontribute $34,000. Theparking lot
costsarebasedonthecurrent material pricing forcrushed asphalt anddoesnot include any
drainage orpotential utility concerns.  County Administrator Michael McCoy addressed.  Public
Works Director Larry Cook waspresent.  Commissioner Hudgins shared thatwewereusing
capital improvement funding andthatweweresetting aprecedence ofusing thisfundforacity
project.  Hedoesnotobject buthewasconcerned about apossible newstandard.  Commissioner
Edwards requested forsolarpowered fans tobeconsidered.  After discussion, hewithdrew his
request.    

Mr. McCoy shared thathewillbeoutonOctober 21, 2019 fortheICMA conference.   
Commissioner Edwards askedabout thestatusofthedemolitions.  Attorney Leeprovided an
update ontheproperties.  Hestated thatBarbragale Avenue doesnotmeet thecriteria andanew
option wasbeing sought out.  Radium Springs Road hadbeen filedandahearing datewasset.   
Mr. Leehadbeenasked toholdoff newtransfer ofownership took



place.  Heclarified that theLandBank could notbeusedunless theproperty owner donated the
property because thetaxes were current.  During thediscussion, Commissioner Jonesasked ifa
datecould beestablished fortheproperty onBettys Drive tobebrought uptocode.  Attorney
Leeshared the court process would doso.  After discussion, Attorney Leealso stated thathe
would proceed tofileontheBettys Driveproperty andallow thegraceperiod forimprovements
tocome fromthecourt.  

After therewasnofurther business tocome before theCommission, themeeting adjourned at
10:51a.m.  

CHAIRMAN
ATTEST:  

COUNTY CLERK



DOUGHERTY COUNTY BOARD OFCOMMISSIONERS

AgendaItem

Date:   October18, 2019

MeetingDate:             October28, 2019

Subject/Title:  SoftwareUpgrade

Presented for:  Decision

Presenter:                   JohnOstrander, ChiefJailer

StatementofIssue
AsoftwareupgradeisneededforthesecuritycamerasattheJail.  

History/FactsandIssues
TheDoughertyCountySheriff’sOfficeneedstoupgradethesoftwareforthesecuritycamerasat
thejail. ThecurrentsoftwarewillnotbesupportedbyMicrosoftasofJanuary2020. Inorderto
operateandviewanyofthesecuritycamerasonanynewcomputer, theupgradetoWindows10
compatiblesoftware isrequired.  TheSheriff’sOfficeisrequestingtoutilizethecurrentsecurity
systemvendor, MontgomeryTechnologySystems, LLC, (Greenville, AL) toprovidetheupgrade.  

Recommended Action
Recommend thattheDoughertyCountyCommission approves thepurchaseofthesoftware
upgradefromMontgomeryTechnologySystems, LLC, (Greenville, AL) foranexpenditureof
44,500.  

FundingSource
SPLOSTVII-  
JailFacilityImprovements
Budget: $50,000

222PINEAVENUE | SUITE540 | ALBANY, GEORGIA31701 | 229.431.2121office | 229.438.3967fax
dougherty.ga.us



ScottAddison
AssistantCountyAdministrator

DOUGHERTY COUNTY BOARD OFCOMMISSIONERS
ADMINISTRATION

AgendaItem

Date:   October24, 2019

MeetingDate:             October28, 2019

Subject/Title:  TallulahMasseyLibraryA/CUnit

Presented for:  Decision

Presenter:                   ScottAddison, Asst. CountyAdministrator

StatementofIssue
TallulahMasseyLibraryisinneedofanewairconditioningunit.  

History/FactsandIssues
FacilitiesManagementneedstoinstallanewairconditioningunitatTallulahMasseyLibraryand
isrequestingapprovaltoutilizethelesserquotewithstatecontractpricingfromRHC, Albany, GA
intheamountof $22,035.54. ThreequoteswereobtainedfromRHCHeatingandCooling, Albany
GA; SafeAirHeatingandCooling, AlbanyGA; andExcelHeatingandCooling, AlbanyGAwith
thehighestquotereceivedbeing $26,512.61.    

Recommended Action
Recommend thatDoughertyCountyCommission acceptsthestatecontractpricing fromRHC
HeatingandCooling, Albany, GAforanexpenditureof $22,035.54forthepurchaseofanewair
conditioningunitandinstallationwithoneyearlaborandfive yearpartswarranty forTallulah
MasseyLibrary.  

FundingSource
25075.7001.01SPLOSTVII
Libraries

222PINEAVENUE | SUITE540 | ALBANY, GEORGIA31701 | 229.431.2121office | 229.438.3967fax
dougherty.ga.us



Scott Addison
AssistantCountyAdministrator

DOUGHERTY COUNTY BOARD OFCOMMISSIONERS
ADMINISTRATION

AgendaItem

Date:   October25, 2019

MeetingDate:             October28, 2019

Subject/Title:  EquipmentShed

Presented for:  Decision

Presenter:                   ScottAddison, Asst. CountyAdministrator

StatementofIssue
DoughertyCountyPublicWorksisinneedofashedtohousedrainageequipment.  

History/FactsandIssues
DoughertyCountyPublicWorksisinneedofashedtohousedrainageequipmentandtheKADB
vehicle. TheKADBshedwasdestroyedinHurricaneMichael. Twoquoteswereobtainedfrom
Smith-BuiltofDawson, GA. andTysonSteelBuildingProductsofDoerun, GA; withthehighest
quotereceivedbeing $51,562.31.   PublicWorksisrequestingapprovaltopurchasetheshed
fromthelesserquoteprovidedbySmith-Built, Dawson, GAintheamountof $43,310.70.   

Recommended Action
Recommend thatDoughertyCountyCommissionacceptsthequotefromSmith-BuiltofDawson,  
GA. foranexpenditureof $43,310.70forthepurchaseoftheequipmentshedforPublicWorks.  

FundingSource
21031.7005.08SPLOSTVI
EquipmentShed

222PINEAVENUE | SUITE540 | ALBANY, GEORGIA31701 | 229.431.2121office | 229.438.3967fax
dougherty.ga.us




















